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Welcome! 
This program will begin at 6:30 p.m. 

Planning for the Future of Your Farm
January 31, 2022

Welcome!!
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David Marrison
Agriculture and Natural 
Resources Educator
OSU Extension, 
Coshocton County
marrison.2@osu.edu

Peggy Hall
Director of the OSU 
Agricultural and 
Resource Law Program
hall.673@osu.edu

Robert Moore, 
Attorney, OSU 
Agricultural and 
Resource Law Program

Nuts and Bolts
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PG-#           Session materials at: go.osu.edu/planforfuture
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 Setting your farm and family goals
 Engaging your heirs
 Conducting an analysis of your farm business
 Planning for the unexpected
 Making you a bit “uncomfortable”
 Examine family communication issues
 Strategies in dealing with communication issues
 Fair vs equal
 Getting your affairs in order
 Estate planning tools

This presentation is offered as an educational session.    It does not offer legal or tax advice. All participants 
are encouraged to consult their accountant and attorney with specific tax and legal questions.

Session #1 & # 2 (January 31 & 
February 7): Objectives

Estate planning tools

What would you do scenarios

Putting it all together

Q & A

This presentation is offered as an educational session.  It does 
not offer legal or tax advice. All participants are encouraged to 

consult their accountant and attorney with specific tax and legal 
questions.

Session #3 & #4 (February 21 & 28): 
Objectives
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Farm transition planning is the process by 
which the ownership and the management of 
the family business are transferred to the next 
generation.

What is Farm Succession (or Farm 
Transition) Planning?

Farm estate planning is determining how farm 
assets (i.e. land, buildings, livestock, crops, 
investments, land, machinery, feed, savings, 
life insurance, personal possessions and debts 
owed to or by them) will be distributed upon the 
death of the principal operator(s). 

What is Farm Estate Planning?
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What are the major 
issues that you need 
help with as you plan 
for the future of your 

farm?
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 Developing transition and estate goals
 How to transition the management to the next 

generation
 How to split the farm when I have both on-farm 

and off-farm heirs
 Understanding the legal options (wills, trusts, 

LLC)
 How to talk to my family about the transition 

and estate plans
 How to select an attorney
 How to get my affairs in order

Poll #1- What are the major issues you need help 
with as you plan for the future of your farm?

Why Don’t Farm Families Plan Better 
for the Transition of their Farm?

PG-2
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Don’t have time
 It is uncomfortable to talk about death
Family conflict
Don’t know what or how to do it
 Lawyers are expensive
We don’t agree on what should happen
Other

Typical Reasons Which Might Be 
Holding You Back

PG-2
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Do any of these 
farm transition 

scenarios sound 
familiar?

 Grandpa still makes all the decisions for the farm. It has all worked fine for all these 
years and there is no need to change.
 or grandma is 87 and is still in charge of all the farm accounts.

 Lawyers are greedy and I don’t understand LLC, Trusts, Wills etc
 Mom and dad won’t talk about the future. Can I afford to farm if I have to buy out my 

7 siblings?
 Don’t worry kid- this will all be yours someday………. 
 We have no children, what do we do? 

 or none of the kids have an interest.
 or my kids hate each other

 I farm with my brother and we each have 3 children…who gets to farm?
 I want to love and bless my kids equally
 My dad has passed and now mom (who owns it all) is dating a new man.

 or I really don’t trust my new daughter in-law

The Future of our Farm
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What will be your 
trigger to get 

plans in place?

Preparing Your Farm

If you had only 7 weeks to 
live, what are the most 

important things you will need 
to do for your farm to 

continue?

PG-3

19

20



2/7/2022

11

Preparing Your 
Family

If you were diagnosed with a 
cancer that has no 

cure…what are the most 
important things you will need 

to do for your family?

PG-3

Preparing Yourself

PG-3
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What is Your Goal for 
the Future of the 

Farm?

PG-4,6,8 
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____ Pass it on as a farm business
____ Sell it as a business
____ Pass it on to my children/heirs as an “asset” to manage
____ My heirs can decide what to do with the farm
____ Sell farm when I pass and distribute proceeds to heirs
____ Don’t know yet
____ Other____________________________

Poll #2: What Will Happen to the Farm in 
the Future?

PG-4
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Parents’ goals
• Slow down, devote more time to travel and leisure.

• Turn over the business to the children.

• Maintain some involvement in the business.

• Protect against the breakup of the business.

• Treat all children equitably.

• Receive adequate retirement income.

• Retain sufficient business assets as security for unexpected 
retirement expenses.

• Minimize estate and income taxes.

What Are Our Goals for the Future?

• Farming child’s goals
• Receive adequate income.

• Buy into the business.

• Participate in management.

• Gain control of the business over time.

• Increase the size or change the direction of the business.

• Incorporate new technology.

• Build personal equity.

What Are Our Goals for the Future?
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• Non-farm child’s goals
• Inherit an equitable (equal?) share of the parents’ estate.

• Receive an equitable return on investment by remaining 
involved in the farm business.

• Participate in management if still involved in the business.

• Sell equity in the farm business to get money for other uses.

What Are Our Goals for the Future?

Maturity

Time

Introduction
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Who are your Heirs?

PG-5

Biological or Adopted Children
Step-Children
My Siblings
My Parents
Nieces/Nephews
Non-Blood Relative or Family Friend
Church or Civic Group
University
Other

Poll #3- Who will be your heirs?
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What will your Heirs do?

Sell (Asset)PG-6
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What type of farm will you be 
leaving behind?
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PG-7

1. What is the current financial position and viability of your farm? 
2. Does the farm generate enough income for multiple generations?
3. What is the farm’s income potential?
4. What would a SWOT analysis reveal?
5. What does your current and future organization structure look like?
6. Does an heir want to own and operate the farm in future?
7. If multiple parties are involved, can everyone get along?
8. What involvement will the non-farming heirs have in future?

What Business Are You Leaving?

PG-7-10
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How fast will income need to 
double due to inflation?

At 4% annual inflation (72/4) it takes 18 
years to double living costs.

At 2% (current rate): 72/2 = 36 years

 “Rule of 115” will estimate how 
long before living costs will need 
to triple.

At 4% annual inflation (115/4) it takes 
28.75 years to triple living costs.

Rule of 72
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats

PG-11-13
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What is Your Organization Structure?

PG-14
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1. Use professionals who understand farm 
business management and farm families.

2. What would an OSU FINPACK Analysis 
reveal about your farm?

3. Engage a farm advisory board.
4. Have you asked/listened to what your 

family and heirs are saying?
5. Complete “Analyzing Your Business 

Checklist. 

What Can Other Eyes See?

PG-15-16
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OHIO STATE UNIVERSITY EXTENSION

Ohio Farm Business Analysis 
and Benchmarking Program

Helping Ohio’s farm families achieve 
financial success in today’s challenging 

marketplace

• Cost of Production 
per Acre, Ton and 
Cwt.

This work is supported by the USDA National Institute of Food and Agriculture, “Northern 
Plains Regional Farm Business Management and Benchmarking Partnership” project

• Whole Farm 
Analysis

• Personalized 
Reports

• Enterprise 
Analysis

• Annual 
Summaries

To talk about the opportunities, please call:

Visit: http://farmprofitability.osu.edu/

Dianne Shoemaker Haley Shoemaker

Field Specialist  Program Coordinator

Dairy Production Economics Farm Business Analysis

330‐257‐3377 330‐533‐5538

shoemaker.3@osu.edu shoemaker.362@osu.edu

OHIO STATE UNIVERSITY EXTENSION

This work is supported by the USDA National Institute of Food and Agriculture “Northern Plains Regional Farm 
Business Management and Benchmarking Partnership” project

@OhioFarmBusinessAnalysisandBenchmarking
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Who should 
manage the 

farm business in 
the future?

PG-17
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 Yes

 No

 Yes, but I am rethinking my 
decision

 No one will be taking over

Poll #4- Have you identified who will lead the farm 
in the future?
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Livestock & Crop Production Management

Marketing of Commodities

Financial & Tax Management

Facilities, Machinery & Infrastructure

Employee Management

Risk Management

Owner-Operator Heir

Tenant Farmer Relationships

Lease Agreements

Financial & Tax Management

Risk Management

Facilities, Machinery & Infrastructure

Owner – Landlord Heir
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Owner-Operator

Owner-Landlord

A combination of Operator and 
Landlord

No future owner

Poll #5- What type of owner will you have?

What if your heirs 
are a mix of both?

Owner – Operator
& 

Owner- Landlord
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1. If you had to take over the farm today, what would 
you be the most concerned about?

2. What changes need to be made for you to have a 
continuing interest in the business?

3. What are your weaknesses that need to be 
addressed? Training opportunities?

4. What is your expectation for an appropriate time for 
management control to be transferred?

Questions for Next Manager(s)

PG-18
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Employment at another business before returning home.

Have clear job descriptions and clearly identify responsibilities.

 Increase responsibilities as abilities develop.

 Let the successors have their own enterprise/expertise within the 
farm business.

Embrace the sharing of ideas along with cash flows, budgets, and 
business plans.

Develop their relationships with your advisors, lenders, marketers.

Give ongoing feedback.

Tips for Transition Management

PG-19
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What strategies are 
working for you?
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Welcome Back! 
This program will begin at 6:30 p.m. 

Planning for the Future of Your Family Farm
February 7, 2022

Welcome Back! 

Planning for the Future of Your Family Farm
February 7, 2022
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PG-#           Session materials at: go.osu.edu/planforfuture

Definitions

What will be your triggers (farm, family & personal)?

What is your goal for the future?

Who are your heirs?

What type of business are you leaving behind?

What would a SWOT show?

What is your organizational structure?

Who will be leading farm in future (operator vs landlord)

Strategies for training new manager

Review of January 31 Session
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Session #1

What was the biggest 
takeaway for you from this 

session?

• Parents must have clear vision for 
future of the family farm.

• Farms can be replaced but farm 
families cannot.

• A successful succession plan requires 
the entire family to communicate their 
feelings and expectations with one 
another.

• What obstacles and fears are holding 
you back?

Dr. Ron Hansen, University of Nebraska-Lincoln
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Dealing With Unexpected

Planning for Retirement

Communication Challenges

 Improving Family Communication

Equal vs Fair 

Valuing Sweat Equity

Getting Yourself Ready for Estate Planning

Tonight’s Session

Dealing with the 
Unexpected

What are your plans for 
dealing with the unexpected?

PG-20
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Death 
Disability
Divorce & 2nd Marriages
Long Term Care/ Medical Bills
Not Having Adequate Retirement Accounts
Buying Out Business Partner
Unexpected Lawsuit
Global Issues

The Unexpected

PG-20-21
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 The average (2022) social security income per month 
for a retired worker is $1,657 or $2,753 for a couple.

 If a retired couple has a family living of $60,000, then 
social security provides only 55% of the needed 
retirement income. ($33,036)

 How will you make up the remaining amount?           
(+ inflation)?

Source: https://www.ssa.gov/news/press/factsheets/colafacts2022.pdf

Retirement
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Should heirs be treated equally in 
an unequal situation?

PG-27
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How do you calculate the value of 
the son or daughter who stayed 

on the farm?

• 1995 Net worth = $300,000/3 kids = $100,000

• 2015 Net worth= $3,300,000/3 kids=$1,100,000

Contribution/Compensation   

• 50%- 50% Founder and Jr. Partner

• $3,000,000 Founder and Jr. Partner $1,500,000 each

• Jr. Partner’s share 

– $   100,000 from 1995

– $1,500,000 from growth and appreciation

– $   500,000 from Founder growth and appreciation(1/3 share)

– $2,100,000 total for Partner  ($600,000 for each siblings)

Why Do We Pay Less Now with a Promise?
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Identifying and Overcoming
Your Farm Family’s 

Stressors & Communication Issues

This Photo by Unknown Author is licensed under CC BY

PG-23-24

What Are Some Barriers to Communication?
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 Live and work together 24 hours/day
 Business taking priority over family
 Stress of handling business and personal finances
 Bringing spouses into a family business
 Involvement of relatives not involved in the farm
Differing time commitments
Receiving criticism from family
 Feeling like hired labor
 The unexpected

Typical Farm Stressors

Message Effect

Communication
Channel

Encodes

Decodes

SENDER

Decodes

Encodes

RECEIVER

Feedback

Message

Noise
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1. Not Easy to Discuss
2. Farmers Not Known for Communication
3. Mixed Role
4. Farm Languages
5. Personality Differences
6. Generational Differences
7. Gender Differences

Barriers to Communication

Generational differences

Gender differences

Personality differences

Communication with off-farm heirs

Family history

Feeling that we don’t have enough time to 
talk 

Other

Poll #6- Which communication barriers will you 
need to overcome?
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Levels of Communication

Oh, the comfort, the inexpressible comfort of feeling 
safe with a person; having neither to weigh thoughts 
nor measure words, but to pour them all out, just as 
they are, chaff and grain together, knowing that a 

faithful hand will take and sift them, keep what is worth 
keeping and then, with a breath of kindness, blow the 

rest away
George Elliot (Mary Anne Evans) 
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Dialogue- the free flow of meaning between two or 
more people

• We tried having a family meeting 
once but everyone got mad and 
stormed out.  It took two weeks 
before my Uncles would speak 
again.

• Every time I try to talk to my 
parents (or spouse, siblings), they 
just ignore me and say there is 
plenty time to worry about that

Pool of 
Shared 
Meaning

Conflict in Communication

Source: Crucial Conversations-How to listen when others blow up or clam up.   
Kerry Patterson, Joseph Grenny, Ron McMillan, Al Switzler
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• Here’s a new point of view for you
– It’s all about FEAR

• Crucial Conversations are at the greatest risk when we’re 
afraid that the discussion is becoming unsafe.
– Unsafe for our ideas

– Unsafe to share our feelings

Make It Safe

• Head issues: need to find understanding
"I get it now. I understand what this means."

• Heart issues: need to feel good about the 
decision
"I like it. It feels right. I can let go."

• Gut issues: need to trust others with change
"I trust the plan and the people involved."

Where is the Resistance Coming From?
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• Dad is scared.

• Nothing to look forward besides farming.

• Last great idea was shot down.

• His back is hurting more.

• His love tank is empty.

• He is ill and doesn’t know it.

• His time for sharing is different.

• Not a great reader and can’t process like you.

Why Does Dad Not Talk?

Requirements:
Openness & Honesty
 Sensitivity for others’ feelings
 Time to sit and talk
Clarifying expectations
Outlining consequences
 Ability to say “I am sorry…please forgive me.”

Source: Farm Journal Legacy Project

Confronting Conflict
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• You are responsible for your own actions and reactions

• Your parents don’t owe you anything

• What are your boundaries?  Can you ask about the future?

• Think Before You Initiate Conversation
– Clarify What You Want to Achieve 

– Clarify What You Want to Avoid

– Combine the two:  “I wonder how I can achieve ______________ and 
avoid ____________?”

• Be Prepared for the Worse Case Scenario

Thoughts on Crucial Conversations

PG-25
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What are the 
“Elephants in the 
Room” that might 

hold up your 
planning?

PG-22
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When communication among family members is poor.

When the senior generation will not discuss the future or refuse to 
slow down. 

 I don’t trust my daughter/son in-law.

What will my spouse do after I am gone.

How can I value the sweat equity which has been provided?

What do I do when I don’t believe my successor has what it takes 
to run the operation?

Some Elephants 

 Identify Elephants in Room
 Identify ways to minimize stress
 Identify strategies to reduce 

communication barriers
Make time for crucial 

conversations
Hold family business meetings

.

Improving Family Communication

PG-26
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• Why? - decide the reason for the meeting.

• Who? - decide the “right” people to attend & 
who facilitates  the meeting.

• What? – follow agenda.

• Where? - meet in a neutral place.

• When?- how often to meet? How long?

Tips for Successful Business Meetings

• Build momentum by starting with easier discussions.

• Potential Topics:
– Review of taxes

– Review of production purchases for 2022

– Development of budgets

– Review of health insurance

– Review of retirement plans

.

Tips for Successful Business Meetings
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Great Resources
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GETTING YOURSELF READY FOR 
AN AG ATTORNEY

PG-28-32

Have You Asked 
Your 

Kids/Grandkids 
What they Think?
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Getting Your Affairs 
in Order

Email marrison.2@osu.edu to get copy
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• Tab 1- Getting Your Affairs in Order (complete document)

• Tab 2- Family  (Includes family information, family tree diagram, social 
security cards, birth certificates, death certificates, marriage licenses, divorce 
decrees, baptism certificates, family health records, military records, social 
security cards, and passports).

• Tab 3 – Estate documents  (Includes power of attorney documents (financial 
and medical), living wills, guardianship requests, funeral instructions, will, trust 
documents, special letter of instruction, and pre-nuptial agreements).

• Tab 4- Financial Section (Year-end statements of each financial accounts 
(IRAs, retirement, checking, savings, stocks, bonds), social security 
documentation, mortgage agreements/statements, life insurance statements, 
loan documentation, accounts payable & receivable, and long term care 
insurance,).

Tabs for Planning Notebook

• Tab 5 – Assets  (Titles for vehicles, deeds for all land parcels, list 
of antiques/jewelry (include any appraisals), list of additional 
personal non-titles assets and record of property improvements).

• Tab 6- Farm (Could include inventory sheet of all farm assets 
(and ownership rights), land rental agreements, maps for tile lines, 
oil & gas lease documentations, service contracts, business 
structure documentation (LLC, corporation or partnership 
agreements).

• Tab 7= Miscellaneous 

.

Tabs for Planning Notebook
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Now…..what are the estate 
planning tools which we can use to  

execute our plan?

PG-28-32
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Peggy Hall
Director of the OSU 
Agricultural and Resource 
Law Program
Hall.673@osu.edu

Robert Moore, 
Attorney, OSU Agricultural 
and Resource Law 
Program
Moore.301@osu.edu

Please help us in evaluating the first half of the 
workshop via a Qualtrics Evaluation which will 

be emailed tomorrow
go.osu.edu/successionevaluation
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Contact Information

David L. Marrison, Extension Educator
Coshocton County Extension
724 South 7th Street, Room 110
Coshocton, Ohio 43812
marrison.2@osu.edu
740-622-2265

Thank you!
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Resources & Credits

• Elaine Froese - http://elainefroese.com/farm-family-
coaching/tough-transition-conversations-started

• Crucial Conversations-How to listen when others blow 
up or clam up.   Kerry Patterson, Joseph Grenny, Ron 
McMillan, Al Switzler – www.crucialconversations.com

• Do the Tough Things Right – Elaine Froese
• Farming’s In-Law Factor  http://elainefroese.com/
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